T HE RELATIONSHIP between charism and office has been labeled one of the most difficult problems for the history of the early Church, 1 a problem that has its own history. This history began in 1892 when Rudolph Sohm issued his thesis of the charismatic Church, challenging the then-common consensus in German Protestant scholarshipthe concept of the Church as a free association. Sohm's challenge changed the position of Protestant scholarship. Under Sohm's influence, the early-twentieth-century Protestant scholars agreed on the necessity of charism to the Church, but they disagreed on the relationship between charism and office. By the same time the "catholic" churches (in a broad sense of the Reformed, the Anglican, and the Roman Catholic churches) had adopted a position defensive of their institutional structures, holding that office is necessary for the Church but charism only secondary.
is valid for the universal and for the local church as well, because the latter is nothing else than the embodiment of the former. 6 In the early Church, according to Sohm, there was no governing office passing resolutions on the community. The early Church received her directions only from the word that was preached. The charism of leadership was included in the charism of preaching and exercised by the charism holders-the apostles, prophets, and teachers (1 Cor 12:28; Acts 13:2-3). 7 In the apostolic Church there were also bishops, as Phil 1:1 says. They were designated beforehand to take the charismatic function of teaching after the death of the apostles, prophets, and teachers. 8 The mistake of the Church, according to Sohm, was to allow the bishops to be office holders, changing the charism into a power claimed by a permanent office, a mistake made in the time of Clement of Rome. two organizations: one charismatic (in the universal Church) made up of apostles, prophets, and teachers; and the other noncharismatic (in the local church) made up of institutions derived from the natural society (presbyters) or established by the community (bishops and deacons). According to Harnack, in the course of time the organization of bishops and deacons took over the roles of the presbyters and even replaced the charimastic leadership of the universal Church.
11
In the process of the controversy, however, Harnack adopted important elements of Sohm's position. He modified his history-of-religions approach by accepting the self-awareness of the Church as a theological criterion defining her nature. Consequently, he gave priority to the charismatic and universal Church over the noncharismatic and local church, and remarked on the tension between the charism of the former and the institution of the latter. 12 In this vein, Harnack agreed that the early, apostolic Church was charismatic and stated that the Gentile Christian communities were pneumatic democracies of the universal Church.
13
In the wake of the controversy, O. Scheel 14 stood out among Sohm's supporters. Scheel rejected Harnack's thesis of two organizations and argued for Sohm's idea that there is only one Church, the charismatic Church visibly represented in the local communities. According to Scheel, "those who have charge of you" in 1 Thess 5:12 and "the bishops and deacons" in Phil 1:1 were charismatic. Paul (Rom 12:6-8) calls their functions "gifts of the Spirit."
15 Therefore, each local Pauline church was ruled only by the Spirit. It was "a pneumatocracy," in which each believer was as much a charismatic as Paul himself.
16
Scheel argued that the only reliable sources for the early Church are the Pauline letters and contended that the image of Church they contain must be valid for all other churches. According to Campenhausen, by historical necessity the charismatic later merged with the presbyterial organization. The mistake was to credit ecclesiastical institutions with sacred character. This accreditation was tantamount to the exclusion of charisms.
19
In 1949, some years before the publication of Campenhausen's book, Käsemann had delivered a lecture on the issue of charism and office, which was not published until I960. 20 Käsemann argued that the charismatic structure of the Pauline churches was the embodiment of the authentic Church. In them, every Christian was a charismatic and an office holder. In this statement, office means a service the authority of which lies in the Spirit and the existence of which occurs in its actual discharge under charismatic impulse. In this view, the order of the community is created by the Spirit itself through charisms. Authoritative decisions issued in the community are like statements of sacred law given under the sway of the Spirit in anticipation of the last day. In Käsemann's understanding, charism and authority are not in an antithetic but a dialectical mode, as long as authority does not become a permanent possession of an office holder or subject to his dominion. In Käsemann's opinion, there is both continuity and discontinuity between Paul and early Catholicism. Continuity exists in the concepts of Church and sacraments; in these areas Paul prepared early Catholicism. Discontinuity occurs in the concept of office and authority; in these fields Paul was in opposition to the early Catholic idea of office. Lauterburg, the life of the early Christian community began by being energized by charisms. Offices came as a second step in the life of the community. When a charism was recognized as permanent in one person it became an office. In this vein, office is the consolidation of a charism. 24 All offices originated in charisms and are supported by charisms. Referring to 1 Cor 12:28, Lauterburg says that not only the prophets and teachers were charismatic but also the presbyters and bishops as well; they were gifted with the charism of administration.
25
The charism par excellence is the gift of grace coming from Christ (Rom 5:15-16; 6:23), and all charisms have their source in this grace. 26 According to Lauterburg, all Christians possess the Spirit and all of them ideally and potentially have a charism (1 Cor 12:7-11). Actually, however, only those who have a function for the service of others have a charism. 27 The ecstatics do not have a charism because charism essentially denotes a spiritual capacity for service to others, for building the community.
28
H. Lietzmann argued that, according to 1 Cor 12:28, the two structures of the Church identified by Harnack (one charismatic and the other noncharismatic) were present from the beginning in the same Pauline churches without any opposition. 29 Lietzmann regarded the "helpers and administrators" of 1 Cor 12:28 as noncharismatic and identified them with the "bishops and deacons" of Phil 1:1. Worth noting is that for Lietzmann, although compatible with the charismatic structure, the noncharismatic structure of the Church derived merely either from natural society or from the free decision of the people.
F. Grau defended, on the one hand, Lietzmann's position that charism and office coexisted in the early Pauline churches; on the other hand, he contended against Lietzmann that, according to Paul, office was a special mode of charismatic activity, which included a permanent possession of the spiritual gift and the commission to exercise it. Grau remarked that Paul, in 1 Cor 12:28, regarded "apostles, prophets, and teachers" as office holders, and considered "apostles" to be superior to all charism holders. 
37
In the Roman Catholic Church during the first part of our century, the studies on ecclesiology focused on the hierarchical church founded by Christ and emphasized the fundamental difference between clergy and laity; charisms were regarded as secondary or transitory. In this context, Wikenhauser divided charisms in Paul into transitory and permanent. The former were given to the laity in some periods of the Church. The latter were charismatic offices in the Universal Church, the holders of which (apostles, prophets, teachers, pastors) were ap pointed directly by God or Christ; they constituted the hierarchy in the early Church. In addition to them, there were from the beginning local office holders (presbyters, bishops, and deacons), who were not merely 34 but neglected or minimized the other. One such case is the significant collective work Ministry and Ministries in the New Testament, in which no chapter on charisms can be found.
W. Michaelis, Ältestenamt der christlichen Gemeinde im Lichte der Heiligen Schrift

47
More important is the criticism of Rung's position by, among others, Y. Congar and P. Grelot. 48 Küng had claimed that the early Corinthian Church was a charismatic organization which originally conflicted with institutions and only later merged with them. He had proposed, therefore, the possibility of an exclusively charismatic church. In their critique, Congar and Grelot pointed out that Rung's view did not do justice to the whole Pauline context. This context requires a broader view in which both the institutional and the charismatic aspects are primitive. According to Grelot, the institutional structure originated in the very early Church from the combination of charisms and the action of the apostle founder who, after a process of discernment, acknowledged the gifts of leadership. 49 Similar to Rung's are the positions of G. Hasenhüttl and L. Boff. The first thinks it is possible to have a community without permanent institutions, but not without a basic charismatic structure. 50 Boff, in turn, identifies Christ with the Spirit so much that the Christological (institutional) aspect almost disappears. 51 Worth mentioning is a challenge to two accepted assumptions in the debate on charism. The first is the widely held assumption that Paul in 1 Corinthians 12 was concerned with the constitution of the Church. J. Gnilka 52 and R. Schnackenburg, 53 following the Lutheran scholar J. Roloff, took exception to this assumption, pointing to the paraenetic character of 1 Corinthians 12-14.
The second widely held assumption is that Paul used the term cha-risma in a technical sense, designating the free gift given directly by the Spirit to an individual believer for the good of the community. This view has been challenged by N. Baumert 54 and A. Vanhoye. 55 They argue that nowhere in the New Testament does charism have a technical meaning. Rather, the term always bears the general sense of "free gift," with some qualifications according to the various contexts in which it occurs.
In the Christian confessions outside the Roman Catholic Church, mainly among German Protestant scholars, the literature on the subject has been no less extensive. The general tendency is to soften the tension between charisma and institution. In the debate, opposite and defensive views came to the fore. The concept of the Church as a community exclusively charismatic, sup ported by Sohm and his disciples, was confronted by the concept of coexistence of charisms and offices, originated by Lietzmann. Further more, the thesis of the Church as essentially charismatic common in Protestant scholarship was rejected by scholars of the "catholic" churches who defended the institutional structure of their churches as apostolic and reduced charism to a secondary element.
The study of the debate shows that, in the course of this century's discussions, some views, though significant for their own time, have been abandoned. Among these are the concept of a Church exclusively charismatic, the idea that the action of the Spirit is restricted to charism, and the notion that charism is merely secondary. However, important elements of the confronting views have survived as parts of a wider context and synthesis. Among these are the pneumatological dimension of the Church pointed out by Sohm, Lietzmann's thesis of the coexistence of charisms and offices from the early days of the Church, and the connection between apostolic authority and ministry in the early Church, a view held by the "catholic" churches.
The synthesis that has been regarded as an acceptable stage toward an agreement by all is that the Church is a spiritual organism in which, from the early days, there have been permanent ministries and charismatic ministries, all regarded as gifts of the Spirit. To the description of this synthesis must be added a component which is regarded as essential by the "catholic" churches and which is increasingly significant in the Lutheran Church. This is the presence in the early Church of the apostolic authority, with which the institutional ministries are considered to have been associated. Some elements of this synthesis, such as the relationship of Spirit and Church and the association between original apostolate and institutional ministries, open avenues for further and clarifying studies.
The challenge aimed at the widely held assumption about the concept of charism in Paul and his intention in 1 Corinthians 12-14 calls for future research and discussion. However, it does not undermine the position, shared by all scholars since Vatican II, that Paul initiated a pneumatological approach to the Church which is of immense significance.
